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The	recommendations	can	be	classified	in	the	following	domains:

Secure	and	motivate	your	assets

It	 is	key	to	be	able	to	raise	awareness	and	mobilize	key	actors	and	resources	 in	the	public	sector	to
successfully	execute	city-led	projects.	The	difficulty	 in	securing	the	resources	from	the	private	sector
created	a	significant	delay	to	the	execution	of	VoxPop.	

To	ensure	the	participation	of	the	whole	eco-system	it	is	key	to	identify	common	challenges,	especially
attracting	 the	participants	 from	 the	private	sector.	The	 lack	of	 interest	by	 the	private	sector	did	not
allow	to	fully	exploit	the	capabilities	of	the	Innovators	Alliance.

Co-create	with	(and	for)	the	end-users.	Take	everyone	on	board,	be	inclusive

Implement	 an	 innovative	 solution	 development	 process,	 such	 as	 design	 thinking	 or	 co-creation
methods,	 making	 use	 of	 social	 and	 human	 sciences	 and	 using	 people-centered	 qualitative	 research
methods	to	ensure	that	all	solutions	developed	focus	on	the	real	needs,	preferences	and	expectations
of	 those	who	will	 benefit	 from	 the	 solutions.	Use	 it	 also	 to	define	a	 strategic	 roadmap	 for	 the	 city's
digital	transformation,	safeguarding	the	continuity	of	the	processes	triggered	by	the	project.

Promote	 collaboration	 with	 start-ups,	 enhance	 entrepreneurship	 in	 the	 city	 and	 support	 small
businesses.	 Allow	 them	 to	 benefit	 from	 the	 use	 of	 new	 technologies	 to	 develop	 solutions	 (e.g.
organizing	hackathons).	 In	VoxPop	this	was	done	by	 leveraging	dynamic	 incentives,	such	as	cascade
funding.

Identify	sustainable	and	user-centered	business	models	that	allow	addressing	the	unexplored	potential
of	joint	analysis	of	the	multiple	datasets	existing	in	the	city.	Involve	in	this	processs	the	partners	of	the
project	 in	 the	definition	 of	 future	 rules	 for	 sharing	data	between	ecosystem	organizations	 to	 ensure
that	it	is	based	on	concrete	and	relevant	use	cases.

Align	your	work	with	policy	and	decision	making

Cities	should	support	(shared)	data	to	make	decisions	that	are	more	aligned	with	the	expectations	and
needs	of	citizens	and	users	of	the	urban	mobility	ecosystem.	This	will	 increase	user	satisfaction	and,
consequently,	the	perception	of	quality	of	life	in	the	city.

Review	of	regulation	and	public	policies,	reinforcing	the	attractiveness	of	each	city	(not	only	in	terms	of
public	space	and	quality	of	life,	but	also	for	investment	based	on	the	urban	innovation	ecosystem).

Achieve	visibility	in	relevant	initiatives	and	networks

Actively	participate	 in	 forums	and	global	collaboration	networks	within	 the	scope	of	digital	 transition
and	urban	mobility.	 In	VoxPop,	the	participation	of	the	city	in	the	UIA	(e.g.	KIC	Urban	Mobility)	was	a
good	form	of	visibility	for	the	project.

Promote	the	conceptualization	and	development	of	a	dashboard	for	monitoring	a	set	of	metrics	in	the
urban	 mobility	 context,	 including	 a	 comparative	 assessment	 with	 other	 European	 cities	 with	 similar
characteristics	(e.g.	size,	population	density	,	offering	mobility,	etc.),	in	order	to	allow	the	construction
of	a	reliable,	evolutionary	and	comparative	source,	leveraging	existing	solutions.

Envisage	long-term	continuation

Leverage	 the	 relationship	 established,	 and	 provided	 by	 the	 project,	 between	 the	 key	 actors	 in	 the
urban	mobility	ecosystem	to	ensure	the	continuity	of	data	sharing	and	collaborative	work,	clearly	and
concretely	defining	responsibilities	of	the	various	actors	in	the	ecosystem.

Identify	opportunities	and	good	practices	in	order	to	make	monitoring	mechanisms	tangible,	in	the	long
term,	 in	 particular	 through	 the	 identification	 of	 indicators	 and	 KPIs	 to	 be	 monitored	 and	 defining	 a
governance	model	and	long-term	communication	strategy.

Safeguard	that	resources	(human,	financial	and	technological)	are	maintained	and/or	reinforced	in	the
long	 term.	 The	 adoption	 of	 the	 proposed	 recommendations	 represents	 an	 additional	 effort	 for	 the
entities,	 mobilizing	 resources	 for	 activities	 that	 are	 not	 directly	 related	 to	 the	 core	 activities	 of	 the
entities	involved.



Improve	the	attractiveness,	inclusiveness	of	your	city	while	protecting	your	citizens	privacy

Promote	collaboration	mechanisms	reinforcing	the	importance	of	processing	and	sharing	data	in	a	way
that	 safeguards	 ethical	 issues	 of	 privacy	 and	 security,	 preventing	 abusive	 or	 inappropriate	 use	 of
citizens	data.

Contribute	to	digital	inclusion,	by	disseminating	digital	solutions	to	support	the	journey	and	experience
of	the	users	of	the	urban	mobility	services	while	safeguarding	the	specific	needs	of	vulnerable	groups
in	society,	i.e.	individuals	with	physical	and/or	check	disabilities.
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