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UIA webinars

» Second of a series of four webinars:
» 2 February — Introduction to the UIA and the Initiative’s expectations
» 16 February — Building your intervention logic and drafting your budget

» 23 February — Planning your project management and communication
strategy

» Aim: to help applicants put together an application form for the UIA
second Call for Proposals

« Complements the information provided in the four applicant seminars
that have already taken place

—



UIA — 2"d Call for Proposals

 ERDF budget: EUR 50 Million
« 3 topics:
» Circular economy

» Integration of migrants & refugees
» Urban mobility

« Deadline: 14 April 2017 (2pm CET)

—



Why focusing on partnership?

 Accounts for 15% of total assessment score

« Participative and integrated approach is key!

« Call 1 shows that co-design, co-creation and co-
development help municipalities putting forward
Innovative solutions

- Feedback on possible engagement mechanisms
from Call 1 applications

—



Content

1. What are the main requirements for UIA partnerships?
2. Is your organisation eligible?

3. Lessons learnt from Call 1 applications: how to develop
an application in partnership?

4. Live Q&A session

—



UIA partnerships



Partnership requirements/principles

* A project must be submitted by an eligible Urban Authority
« All partners must be based in the EU

 No transnational partnerships expected (unless specific
competencies are needed and justified)

« A given Urban Authority cannot be involved in more than 1
application per Call.

* Delivery Partners have no such restrictions

—
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Which Urban Authorities can apply?

\
Individual Urban Any eligible Local Administrative Units
Authorities E.g. Municipalities, Districts (in case of some large cities)
/
\
. Any eligible organised agglomerations
a Orlgc;)?nn;:;tieodns E.g. Communautés Urbaines (FR), Mancomunidades (ES),
99 Citta Metropolitane (IT)
/
Several urban An){ grtotup otfhurban authorities willing to submit a
authorities applying project togetner. . : :
jointly E.g. 3 municipalities willing to jointly establish a circular

economy cooperative




What defines an eligible UA for UIA?

‘ Local Administrative Unit (LAU)
‘ Population > 50 000 inhabitants

Degree of Urbanisation (DEGURB):
cities, towns or suburbs only!

Definitions based on Eurostat data




Where to check?

1 reference table for all MS:
Correspondence table LAU2-NUTS2013, EUZ28 (2012)
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1) Individual Urban Authorities

= Any eligible Local Administrative Unit fulfilling the 3 criteria defining
an eligible Urban Authority (LAU, population, degree of urbanisation)

2 possible cases (according to Eurostat data):

/ Case n°1: \ / Case n°2: \

Administrative borders of Administrative borders of
municipalities/city councils municipalities/city councils DO NOT
CORRESPOND to LAUSs as CORRESPOND to LAUs as defined
defined by Eurostat by Eurostat
(Most EU Member States) (Case of PT, EL, UK, LT, LV, IE)
—> Direct check possible in the —> Further calculation is needed from

\\Eurostat correspondence table/ \\the Eurostat correspondence table




Examples —
| Case n°1 (most EU MS)

NAME 2 LAT * POE~ AREA ~ DEGURE ~
Tarzo 4586 23800000 3
~Fresaraae —osTs -
Treviso 51437 55500000 1
"Valdobbiadene ~ 10693 BO700000 2
Vazzola 7012 26030000°7 3
MAME 2 LAT POP AREA DEGURBA ~ |{
Dorobanti 1574 28180000 3
Frumuseni 2737 43150000 3
——Ladarant —EdE Do TAOO0D 2
Municipiul Pitesti 166446 40730000 1
R o v T2 A096 0000 Z

—



Example — Case n°2

- Example of Lithuania: Klaipeda district municipality
(11 constitutive elderships — considered as LAUs by Eurostat)

LAU2_NAT_CODE Elderships Degree of Urbanisation | Population
5504 Agluonény senitnija 3 1220
5525 Daupary-Kvietiniy senitnija 3 2567
5536 Dovily seniunija 3 5149
5581 Endriejavo seniunija 3 1661
5501 Gargzdy senidnija 2 14928
5510 Judrény seniunija 3 710
5566 Priekulés senitnija 3 7633
5570 Sendvario senitnija 3 5231
5518 Veivirzény senitnija 3 3070
5513 Vézaiciy senidnija 3 4273
5547 Kretingalés senitnija 3 4327

Population in Code 3 ‘rural’ elderships 35 841 _
Population in Code 2 elderships 14 928 29%
Total 50769 100%

—



2) Organised agglomerations

» 4 main criteria to define organised agglomerations:

= To be officially recognised as a tier of local government (different
from the regional and provincial levels)

= To be composed only by municipalities/city councils

» To have specific and exclusive competences, fixed by national law,
delegated by the municipalities involved for policy areas relevant for
the UIA project.

= To have a specific political (with indirect representation of the
municipalities involved) and administrative (dedicated staff) structure

» Considered as Single Urban Authority in the AF
- Represent all municipalities/city councils involved
—> Shall be indicated as Main Urban Authority in the AF

—



Organised agglomerations:
‘ Examples

Not eligible:

(Non exhaustive list) (Non exhaustive list)

- Metropolitan areas
- National associations of cities

- Intermunicipal associations: - Environment Consortium
(e.g. Communautés de - Regional/natural parks
communes, d’agglomeération - Provinces, Regions
(FR) / Unione di Comuni (IT), - LEADER region
Mancomunidades (ES) -« Patto dei sindaci »

- Tourism districts
- Combined areas (UK)

—



Eligible organised agglomerations?

What are the other eligibility criteria?

- the total number of inhabitants Is at least 50.000

- the majority of inhabitants (>50%) lives In the
constitutive LAUs involved in the agglomeration that are

classified as cities, towns or suburbs according to the
degree of urbanisation.

—



Examples

Organised agqglomeration 1 Organised agqglomeration 2

(¢ N a

City B
11 000 inh.
DEGURB: 3

City D
5000 inh.
DEGURB: 3

City D City C

15 000 inh.
DEGURB: 3

10 000 inh.
DEGURB: 3

\J NG /

- Number of inhabitants > 50 000 - Number of inhabitants > 50 000
- Majority of population (78%) - Majority of population (51%)
lives in urban LAUs (Code 1 & 2) lives in ‘rural’ LAUs (Code 3)

—



3) Several UAs applying jointly

It is possible provided that:
- 1 MUA and others UA are associated

- The total (combined) number of inhabitants
represented in the association > 50 000 inh.

G - Each single Urban Authority applying is a
Local Administrative Unit

- Each single Urban Authority applying is

considered as a city, town or suburb

according to the degree of urbanisation
(DEGURB) by Eurostat

[ 2 main recommendations for territorial impact and coherent project: }

Territorial contiguity and limited number of associated UAs (3 or less)




Examples

Association n°1 Association n°2
W/
/)@ Y
%
- /Q\
- Number of inhabitants > 50 000 - Number of inhabitants > 50 000
- All UA are « cities, towns and - 1 UAis considered as « rural »

suburbs » I



Data missing/not available in Eurostat table?

Doubts on the accuracy of the data?

3 LAU1T_NAT_CODE LAU2 NAT_CODE CHANGE NAME_1 NAME_2 |
1 1000 no Asuxwoia Lefkosia
1 1010 no Ayiog Aopériog Agios Dometios
1 1011 no ‘Eyxwpn Asukwaiag Egkomi Lefkosias
1 1012 no Zrpofohog Strovolos
1 1013 no Ayhavi(ia f Ayhayyia Aglantzia or Aglangia
1 1014 no Opréaxioi (Mvr{€l) Ortakioi (Mintzeli)
1 1015 no Tpaywvag Trachonas
1 1021 no Aaxardusia Lakatameia

—

Contact us at info@uia-initiative.eu

0 CY001C1
0 Cyo0o1C1
0 CY001C1
0 CY001C1
0 CY001C1
0

0
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UIA partnership

/ Wider group of stakeholders

Associated

Associated
Urban

Authority B

Urban

Authority A Authority

Delivery Delivery Delivery Delivery Delivery
Partner 1 Partner 2 Partner 3 Partner ... Partner X

\ Wider group of stakeholdey




Delivery Partners

v' Institutions, agencies, NGOs, private sector partners, associations
that will have an active role in the implementation of the project

v Able to bring knowledge and expertise into project design and
Implementation

v Responsible for the delivery of specific activities and the production
of the related deliverables/outputs

v' Dedicated budget and local co-financing

v" To be selected through fair and transparent procedures

—



Trends from the 15t approved UIA projects

v' Size of Partnership:
= From4to 17 partners
= Different trends across topics and countries

v Delivery Partners: very broad range of organisations
= Universities and research institutes
= Private sector (large companies and SMES)
= NGOs
= |nfrastructure and public service providers
= Sectoral agencies
= Local/regional/national authorities

—



Wider group of stakeholders

v Institutions, agencies, organisations, private sector partners,
associations without an active role but that can be involved in
the design and implementation of the project

v No dedicated budget
v No official status of partner

v Urban authorities shall design mechanisms to ensure their
Involvement (and clearly explain these in the AF)

—



Co-designh &
Co-implementation



Co-designing UIA projects

v' Make use of existing local partnership structures
v Create ad-hoc consultation groups

v' Co-define challenges to be addressed (understanding the problem with
target groups)

v" Organise public call for ideas (open to institutions and/or citizens)
v Organise co-creation workshops (living labs)

v Task partners to develop feasibility studies for concept testing

v Try to upscale already existing prototypes

v' Check relevance of identified ideas with target groups

—



Co-implementing UIA projects

v' Delivery partners to play an active role in the implementation process

v' Different arrangements depending on the policy field, type of project,
local context, previous experiences of the urban authority

v Task and responsibilities to be defined in the Application Form and
formally agreed in the Partnership Agreement

v Urban authority to retain overall legal and financial responsibility vis-a-
vis UIA

v Importance of setting up effective (and innovative) management
mechanisms and procedures

—



2"d Call for Proposals — next steps

e 2 more webinars:

» 16 February — Building your intervention logic and drafting your
budget

» 23 February — Planning your project management and
communication strategy

« Submission deadline: 14 April 2017

« Estimated date of approval: October 2017
« Approved projects start: 1 November 2017

—



Questions & Answers




Contact

Project officers:


mailto:info@uia-initiative.eu
mailto:s.forjan@uia-initiative.eu
mailto:e.gatineau@uia-initiative.eu

