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The Experimenta�on Laboratory (Lab) explores innova�ve techniques 

in urban agriculture (from produc�on to logis�c, from Internet of Food 

to sharing economy) and engage a series of partners on making the 

best use of public owned 33 hectares plot of land surrounding the 

south Milan Parco Sud boundaries. The Lab is primarily set to promote 

innova�ve techniques and approaches in peri-urban agriculture, edu-

ca�onal and training ini�a�ves and awareness campaigns, with the 

goal to create new job opportuni�es and to revitalise a fringe area of 

the City. 

The process to find innova�ve pro-

jects, agriculture entrepreneurs, com-

panies and/or sartups and other orga-

nized par�es to the Lab was launched 

in August 2017. A two-stage public 

open call (Phase I and Phase II) was 

launched for projects that under-

stands agriculture as a sustainable/

biological system as a motor of eco-

system services, which generate new 

knowledge and skills, and which 

thereby act as an impetus for innova-

�on and are func�onal and/or inte-

grated within the value chain and agri

-food system (produc�on, processing, 

distribu�on, consump�on, waste 

management) in a circularity.  
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Analysing the selected innova�ve projects and grouping them accordingly to thema�c clusters, type 

of project and land needs, the OpenAgri team is aware that the main challenge for the Lab is to pro-

mote projects integra�on, in a ver�cal and horizontal line.  

The ver�cal integra�on has been implemented with the focus to make the projects more place-

based, linking them to the territory of Corve4o-Porto di Mare-Chiaravalle but also to Milan area and 

Lombardy Region.  
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The horizontal integra�on has been implemented at different scales: by one 

side linking them to a wide and ac�ve innova�on system of Milan city and 

by finding and s�mula�ng synergies between the projects. Most of them 

shows interdependencies on the agri-food supply chain and this open’s a 

wide range of innova�on ac�vi�es that can be developed.  

Taking this in considera�on, the accelera�on program has been co-designed 

with the selected projects in terms of pre-incuba�on ac�vi�es, advanced 

training, mentorship and strategic networking, depending on topics and de-

gree of maturity of each project. 



The OpenAgri projects selected for the Experimental Laboratory 

Technological Innova�on Projects 

Agro-system produc�on and services  Projects 



Social Innova�on and Sharing Economy  Projects 

Many of the projects have R&D and business connec�ons in mul�ple areas. The Experimenta�on La-

boratory acts as a mediator within the selected projects, enhancing communica�on and business coop-

era�on between innova�on actors and it organises its work within three areas of ac�vity:  

Sharing knowledge - The Lab offers to the projects a pla;orm where 

knowledge can be shared, as well, business needs and opportuni�es.  

Tackling challenges - The Lab is 

a vehicle to put farmers' R&D 

and business needs on re-

search and policy agendas. The 

Lab collects needs from prac-

�ce, facilita�ng knowledge 

sharing and searching for inno-

va�ve solu�ons to address key 

challenges.  

Connec�ng people - Innova�on starts 

with bringing people together to gener-

ate inspira�on. The Lab aims to link in-

nova�ve projects, helping solving prac�-

cal problems or tes�ng innova�ve ideas 

with OpenAgri network of partners.  



 

Urban Innova�ve Ac�ons (UIA) is an Ini�a�ve 

of the European Union that provides urban 

areas throughout Europe with resources to 

test new and unproven solu�ons to address 

urban challenges. Based on ar�cle 8 of ERDF, 

the Ini�a�ve has a total ERDF budget of EUR 

372 million for 2014-2020. 

 

UIA projects will produce a wealth of 

knowledge stemming from the implementa-

�on of the innova�ve solu�ons for sustainable 

urban development that are of interest for 

city prac��oners and stakeholders across the 

EU. This journal is a paper wri7en by a UIA 

Expert that captures and disseminates the 

lessons learnt from the project implementa-

�on and the good prac�ces iden�fied. The 

journals will be structured around the main 

challenges of implementa�on iden�fied and 

faced at local level by UIA projects. They will 

be published on a regular basis on the UIA 

website. 
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The content of this Zoom-in does not reflect the offi-

cial opinion of the Urban Innova�ve Ac�ons Ini�a�ve. 

Responsibility for the informa�on and views expressed 

in the journal lies en�rely with the author. 
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and on Facebook. 
 

The Experimenta�on Laboratory in Urban Agriculture is the heart of OpenAgri project, in which in-

frastructures and services are jointly and dynamically discovered by providers and users alike, and to 

create open communi�es of farmers, advisors, researchers, businesses, and others, building new 

collabora�ons and networks so ci�es can understand innova�on, innovators can understand ci�es, 

ci�zens can become effec�vely engaged and users can become content providers, service producers 

and deliverers. 

 

As such, the open innova�on hub envisaged by OpenAgri should become a specific urban seDng, or 

an “innova�on playground”, which combines innova�on and social and commercial ac�vi�es, to en-

able open innova�on and showcase the benefits that may be reaped by locali�es through growing 

smarter and in a more sustainable manner. 

 

More about the Experimenta�on Laboratory in Urban Agriculture will be released in the forthcom-

ing publica�ons.  


